DMS Supply
Chain Maturity
Assessment

Is Your Supply Chain Holding
Your Business Back?

Are you struggling with inefficiencies,
hidden costs, or poor performance in your
supply chain?

Confused by complex supply chain issues?
Struggling to deliver on business goals?

You're not alone. Many businesses today

are held back by supply chain capability Working closely with DMS
that can't keep up with the pace of change. consultants was instrumental in
unlocking our supply chains full
potential
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What We Offer

At DMS, we've spent 37 years helping businesses
like yours turn confusion into clarity and
underperformance into success.

Our Supply Chain Maturity Assessment (SCMA)
shines a spotlight on the gaps, opportunities, and
practical steps to boost efficiency, reduce costs,
and meet your business objectives head-on.

37 Years of Asia-Pacific
Supply Chain Innovation

Key Benefits
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Delivering Supply Chain Excellence Since 1987



Comprehensive
Assessment

Our Supply Chain Maturity Assessment (SCMA) is designed
to help your organisation assess & navigate the increasing
complexity of supply chains and improve overall

performance. .
Unlock Potential

Streamline Operations
Improve Performance

Detailed SWOT Analysis

Evaluating your supply « Strategy & Planning « Inventory Planning
chain planning across: Model « Procurement, Production,
« Tactical Planning Distribution
« Sales and Marketing « Collaboration and
 Forecasting & Demand Delivery Performance
Planning « Technology Integration
Benchmarking Actionable Insights Expert Guidance
Measuring performance Detailed Our experienced supply

against industry
standards and best
practices.

recommendations for
immediate
improvement and long-
term transformation.

chain consultants will
support your
organisation every step
of the way.

Working with DMS has provided immense value,
particularly in managing the complexities associated with
upgrading our Supply Chain Solution. Their expert
guidance, coupled with the collaborative efforts... has
been key to achieving successful outcomes and driving
meaningful improvements in our supply chain.
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- Kirstin Egan, Senior Manager, Planning & Sourcing, ,
Medline Australia

—— Delivering Supply Chain Excellence Since 1987



Our Proven DMS
Methodology

Contact

In Today's Competitive
Market, an Efficient
Supply Chain is
Crucial for Success

Consultation

We start with an in-depth discussion to understand
your unique challenges and objectives.

Data Collection, Analysis & Benchmarking

Through data gathering and advanced analytics, we
identify inefficiencies.

Strategic Recommendations

We deliver actionable recommendations tailored to
your specific needs.

Execution Support

Our team works closely with you to implement
changes smoothly.

Continuous Monitoring

We provide ongoing support to ensure long-term
success.

Delivering Supply Chain Excellence Since 1987



