
Companies evaluating their current planning
requirements & capabilities

Anyone seeking to confirm gaps between
planning requirements & technology
capabilities

Organisations considering new technology,
upgrades, or process improvements

Final Report &
Executive Presentation
– Summary of findings

Data & KPI Analysis
Evaluate supply chain
performance metrics

Final Report &
Executive Presentation

Summary of findings

Consultant
Interviews 

 Assess business
requirements & current
technology capabilities

Capability & Gap
Identification 

 Confirm where current
tools are falling short

✔ Proven methodologies that deliver 
tangible results in 6 months.

✔ No fluff, no overcomplication -
just actionable insights.

✔ Backed by industry experts with 
real-world transformation success.

WHO IS IT FOR?

DELIVERABLES

 SUPPLY CHAIN PLANNING AUDIT

The DMS Supply Chain Planning Audit is a consultant-led evaluation to assess your planning requirements and
technology capabilities. 

This assessment helps organisations determine whether their existing technology can meet their needs or if changes are
required to improve efficiency and performance.

HOW IT WORKS

WHY CHOOSE DMS PLANNING AUDIT

✔ A structured, objective review of your supply
chain planning requirements and technology

✔ Clear visibility into gaps between business needs
and technology capabilities

✔ Enables smarter decision-making before investing
in new tools

✔ Consultant-driven insights with practical,
actionable recommendations

WHY DMS?

Audit Report – Identifies business requirements,
planning capabilities & gaps

Technology Fit & Gap Analysis – Can your existing
systems support current & future needs?

Consultant Presentation & Recommendations –
Document & present key findings

Is Your Supply Chain Planning Helping You Scale — or
Slowing You Down?



0 2 4 6 8 10

Client Commitment

DMS Consultant Time

Duration

Days

2

5

10

ENGAGEMENT STRUCTURE

In today’s fast-moving environment, relying on gut feel, disconnected spreadsheets, or outdated systems can quietly
erode margins and performance. 

The DMS Planning Audit removes the uncertainty by giving you clear, data-backed visibility into how your planning
function is really performing. 

No assumptions. No wasted effort. 

Just a focused, consultant-led evaluation that pinpoints inefficiencies, exposes risks, and reveals practical
opportunities for improvement. It’s a low-risk, high-impact way to assess where you stand - before making larger
investments in systems, tools, or process change. In just two weeks, you’ll gain the clarity to make confident, forward-
looking decisions that drive measurable value.

Eliminate Guesswork.
Minimise Risk.
Maximise Impact.

For over 38 years, DMS has led more than 350 supply chain
transformations for 275 clients across 19 countries - driving
innovation and impact throughout the Asia-Pacific region. 

Renowned as a global frontrunner in Supply Chain
Transformation, DMS brings unparalleled expertise in
advanced supply chain technology and consulting services,
empowering businesses to streamline operations and
achieve sustainable success.

Whether your supply chain is in its emerging stages with
limited maturity or a well-established system with mature
data and processes, DMS delivers adaptable solutions that
align with your unique business goals and supply chain
objectives.

Learn more about DMS :https//www.demandmgmt.com

About DMS CLIENTS WE HAVE WORKED WITH

In just two weeks, gain the clarity to reduce risk, close
planning gaps, and make smarter, faster decisions.

 SUPPLY CHAIN PLANNING AUDIT

https://www.demandmgmt.com/

	SUPPLY CHAIN PLANNING AUDIT
	HOW IT WORKS
	WHO IS IT FOR?
	Data & KPI Analysis Evaluate supply chain performance metrics
	Capability & Gap Identification   Confirm where current tools are falling short

	DELIVERABLES
	Consultant Interviews   Assess business requirements & current technology capabilities
	Final Report & Executive Presentation – Summary of findings
	Final Report & Executive Presentation Summary of findings

	Is Your Supply Chain Planning Helping You Scale — or Slowing You Down?
	WHY DMS?
	WHY CHOOSE DMS PLANNING AUDIT


	SUPPLY CHAIN PLANNING AUDIT
	ENGAGEMENT STRUCTURE
	Eliminate Guesswork. Minimise Risk. Maximise Impact.
	In just two weeks, gain the clarity to reduce risk, close planning gaps, and make smarter, faster decisions.
	About DMS
	Learn more about DMS :https//www.demandmgmt.com

	CLIENTS WE HAVE WORKED WITH




