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The DMS Supply Chain Maturity Assessment is a comprehensive business maturity assessment designed for
organisations seeking full alignment across people, processes, data, and technology.

This deep-dive evaluation identifies, and documents, capabilities, opportunities, & prescriptive actions to drive end-to-
end business transformation.

WHO IS IT FOR? HOW IT WORKS

e Companies requiring immediate profitabilit .
initia%ves auirine b Y Stakeholder Interviews
& Workshops Data & KPI Analysis

e Companies undergoing major transformation
initiatives

¢ Businesses needing a holistic review of their
planning ecosystem

e Organisations aiming to align strategy,

operations, and technology for long-term o . - :
success Capability & Maturity Prescriptive Action

Evaluation Plan & Strategic
DELIVERABLES Roadmap

Report — Capabilities, Opportunities across People,
Process, Data, & Technology

Operational KPI Performance - Analyse existing, &
recommend new areas for improvement

Strategic Recommendations & Corrective Action
Plan - Roadmap for transformation

What is Misalignment Costing
You Every Quarter?

WHY DMS? WHY CHOOSE DMS SUPPLY CHAIN
MATURITY ASSESSMENT

Proven methodologies that deliver v
tangible results in 6 months. and Technology

No fluff, no overcomplication - v ) )
just actionable insights recommendations for transformation

v

Backed by industry experts with
real-world transformation success.
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Too often, businesses invest in transformation - new tools, structures, or strategies - without a clear understanding of
where they truly stand. The DMS Strategic Alignment: Supply Chain Maturity Assessment is a focused, consultant-led
engagement that uncovers how well your people, processes, data, and technology are working together to deliver on
your strategy.

In just six weeks, we’ll help you identify capability gaps, misaligned objectives, and operational inefficiencies that
could be costing you time, money, and performance. Through structured workshops, leadership interviews, and deep

performance analysis, we provide a clear, evidence-based roadmap to accelerate improvement - without guesswork.

Whether you’re scaling, modernising, or seeking competitive advantage, this diagnostic gives you the visibility and
confidence to move forward with purpose. No jargon. No fluff. Just clarity on what’s working, what’s not, and what to
do next

ENGAGEMENT STRUCTURE

Client Commitment

Smart Insights.
Strategic Action.
Real Outcomes.

DMS Consultant Time

Duration

Days

In under six weeks, align your teams,
systems, and strategy with purpose.

About DMS CDMS CLIENTS WE HAVE WORKED WITH

For over 38 years, DMS has led more than 350 supply chain
transformations for 275 clients across 19 countries - driving
innovation and impact throughout the Asia-Pacific region.

Renowned as a global frontrunner in Supply Chain
Transformation, DMS brings unparalleled expertise in
advanced supply chain technology and consulting services,

empowering businesses to streamline operations and
achieve sustainable success.
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Whether your supply chain is in its emerging stages with Furniture B R THING
limited maturity or a well-established system with mature
data and processes, DMS delivers adaptable solutions that
align with your unique business goals and supply chain
objectives. PharmaCarc P o
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Learn more about DMS :https//www.demandmgmt.com

(4 pharmaceuticals


https://www.demandmgmt.com/

